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City of Clifton
Organizational Chart
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Summary of Permanent Employee Positions

FY 2013 FY 2014 FY2014 FY 2015

Actual Budget Estimate Adopted

Department
City Manager 1.0 1.0 1.0 1.0
City Recorder 1.0 1.0 1.0 1.0
Administration 2.0 2.0 2.0 2.0
Parks Dept. 1.0 1.0 1.0 1.0
Police Dept. 6.0 6.0 6.0 6.0
Fire Dept. 2.0 2.0 2.0 2.0
Public Works Dept. 3.0 3.0 3.0 3.0
Water Dept. 3.0 3.0 2.7 2.7
Wastewater Dept. 1.0 1.0 1.4 1.3
Total (By De partment) 20.0 20.0 20.1 20.0
General Fund
Parks Dept. 1.0 1.0 1.0 1.0
Police Dept. 6.0 6.0 6.0 6.0
Fire Dept. 2.0 2.0 2.0 2.0
Total (General Fund) 9.0 9.0 9.0 9.0
Enteprise Funds
Water Fund 6.0 6.0 5.7 5.7
Wastewater Fund 1.0 1.0 1.4 1.3
Natural Gas Fund 4.0 4.0 4.0 4.0
Total (Enteprise Funds) 11.0 11.0 11.1 11.0
Total ( All Funds) 20.0 20.0 20.1 20.0

* The City of Clifton also employs 3 full-time inmate trustees courtesy of the Turney Center
Annex. The trustees work in the Administration (1), and Parks (2) departments.
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: ADMINISTRATION
ACTIVITY: CITY MANAGER
ACTIVITY DESCRIPTION:

The City Manager acts as the chief executive officer of the municipal government. The Manager implements policy
as adopted by the Board of Commissioners, directs all municipal finance activities, and manages the activities of all
City officials and departments. The Manager also staffs all City Boards, and acts as an ombudsman to both residents
and the public at large.

GOAL:
e To serve as the fair and responsive executive of the City government. The City Manager should provide
excellent support to the Board of Commissioners and all other City boards, as well as provide leadership to
all City officials and departments.

OBJECTIVES:
e  Staff City Commission meetings and provide Commissioners with information and data necessary for
formulating policy.
Communicate Board of Commissioner’s policy to departments and offices.
Direct and control all City personnel and departments.
Evaluate programs and projects for effectiveness.
Exercise fiscal control over operations and submit an annual budget to City Commission.
Respond to citizen inquiries and requests.
Conduct research and develop methodology for new programs.
Staff additional City and non-City boards.
Act as liaison to press, local organizations, and other groups.
Reconcile weekly employee time cards.

OUTPUTS:

Annual budget

Weekly Wrap-up

Manager’s report (monthly)

Board of Commissioner’s agenda & meeting packets
Job announcements

Press releases

Various memos and meeting agendas

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
# of Board of Commissioner’s meetings staffed 28 30 30 28
# of other City board meetings staffed 24 24 24 26
Dollars in annual appropriation ordinance $2,866,640 $2,624,750 $2,819,312 $3,067,124
# of employees supervised 28 30 30 31
% of inquiries responded to within 48 hours 80 80 80 80
# of community events staffed 12 12 15 13
# of grant projects overseen 0 4 5 4
Total $ amount of grant funded projects
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EXPENDITURE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ 46,730 $ 47,712 $ 47,712 $ 48,643
Fringe Benefits $ 12,965 $ 12,927 $ 12,927 $ 14,965
Purchased Services $ - $ - $ - $ -
Utility Charges $ - $ - $ - $ -
Other Charges $ - $ - $ - $ -
Supplies & Materials $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ -
Total $ 59,695 $ 60,639 $ 60,639 $ 63,608
PERSONNEL SUMMARY:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
City Manager 1.0 1.0 1.0 1.0
Total FTE 1.0 1.0 1.0 1.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: ADMINISTRATION
DIVISION OR ACTIVITY: CITY RECORDER

ACTIVITY DESCRIPTION:

The City Recorder staffs all meetings of the Board of Commissioners, and maintains all records for official and
public inspection. The City Recorder, as stated in the City Charter, shares the role of public information officer with
the City Manager. The City Recorder also acts as the City’s lead purchasing agent, facilitating accounts payable,
managing transfers to TCRS, as well as insurance administration.

GOAL:
e To serve as an impartial and ethical clerical officer of the City government. The City Recorder should
provide sound financial support, and prepare and maintain all official records in a timely and organized
manner.

OBJECTIVES:

o  Staff City Board of Commissioners meetings.
Prepare meeting minutes for review by City Manager and City Commissioners.
Maintain all records in an organized fashion.
Respond to all official & public requests to review documents.
Work with the City Manager to facilitate releases of information.
Assure the valid, timely, and accurate payment of all City purchases.
Compensate employees for service after review of time cards by City Manager.
Oversee all inter-fund transfers.

OUTPUTS:

e Board of Commissioners meeting minutes
Beer Board meeting minutes
Monthly/annual sales tax reports
Monthly/annual litigation tax reports
Monthly/annual business tax reports

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
# of Board of Commissioner’s meetings staffed 12 12 13 12
# of meeting minutes prepared 12 12 19 12
# of pay periods completed 52 52 52 52
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EXPENDITURE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
Salaries $ 36,292 $ 38,495 $ 38,495 $ 42,020
Fringe Benefits $ 12,467 $ 12,785 $ 12,785 $ 13,926
Purchased Services $ - $ - $ - $ -
Utility Charges $ - $ - $ - $ -
Other Charges $ - $ - $ - $ -
Supplies & Materials $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ -
Total $ 48,759 $ 51,280 $ 51,280 $ 55946
PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
City Recorder 1.0 1.0 1.0 1.0
Total FTE 1.0 1.0 1.0 1.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: ADMINISTRATION

DIVISION OR ACTIVITY: GENERAL ADMINISTRATION
ACTIVITY DESCRIPTION:

General Administration is responsible for all clerical work at City Hall, and in municipal court proceedings. General
Administrative staff collects all payments for court costs, monthly utility bills, and other permitted activities.
General resident inquiries and requests are also processed by General Administration staff. Fiscal duties performed
by staff include tracking and creating monthly revenue and expense reports, as recording journal entries for all City
funds, accounts receivable, processing purchase order requests, and reconciling all records and reports with the

City’s annual audit.

GOAL:

e To provide responsive and courteous customer support. Administrative staff must act ethically in the
intake, recordation, and deposit of petty cash. Staff must also assure that financial statements are completed

regularly and accurately.

OBJECTIVES:

e  Staff the front desk at City Hall, and process public requests in a timely and accurate manner.

Process and mail all monthly utility bills.

Record journal entries for all funds.

OUTPUTS:
e  Monthly revenue & expenditure reports

Monthly utility revenues summary

Journal entries (all funds)

Initiates All purchase order requests

Annual municipal audit

PERFORMANCE MEASURES:

Collect, record, and deposit all incoming City revenues.
Report all work orders, Police Dept. citations, and utility totals monthly to the City Manager.
Process purchase order requests in a timely manner and forward to the City Manager for review.

Coordinate with the independent auditor in the production of the annual audit.

# of journal entries

# of purchase orders processed

# of audit reports filed

# of monthly revenue/expenditure reports
# of utility bills mailed/collected

# of daily deposits (petty cash)

# of court proceedings staffed

# of work orders processed

# of utility service calls processed

FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted

997 1,000 1,200 1,000
235 200 235 200
120 120 120 120
144 144 144 144

6,120 6,000 6,,252 6,000
260 260 260 260
12 12 12 12
120 350 480 400
24 250 300 250
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EXPENDITURE SUMMARY:

FY13 FY14 FY14 FY15

Actual Budget Estimated Adopted
Salaries $ 17,150 $ 59682 $ 59,681 S 60,954
Fringe Benefits $ 7,933 $ 15,432 $ 15,432 $ 24,234
Purchased Services $ 3600 § 10,650 $ 10,650 $ 10,500
Utility Charges $ 5,400 $ 5,850 $ 5,850 $ 4,850
Other Charges $ 95797 $ 255281 $ 220,790 $ 290,200
Supplies & Materials $ 9,900 $ 9,450 $ 9,450 $ 7,500
Capital Outlay $ - 8 - 8 - -
Total $ 139,430 $ 356,345 $ 321,853 $ 398,238

*QOther Charges — includes a $70,000 subsidy given to the Clifton Airport Authority for a local match for a property
acquisition and airport expansion project, and a $150,000 amount for the City’s Main St. enhancement project.
Other amounts include a $20,000 subsidy for the Clifton Chamber of Commerce, a $10,500 subsidy for all annual
City events, a $1,000 subsidy to support the T.S. Stribling House, and $29,500 for general tourism development
related activities.

PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Admin. Assistant 1.0 1.0 1.0 1.0
Clerk 1.0 1.0 1.0 1.0
Total FTE 2.0 2.0 2.0 2.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: LEGISLATIVE
DIVISION OR ACTIVITY: CITY BOARD OF COMMISSIONERS

ACTIVITY DESCRIPTION:

The City's legislative body, mayor, and vice mayor which are selected from a field of 5 at-large City
Commissioners— formulates policy and provides guidance to the City Manager who implements policy and manages
the day-to-day operations of the municipal government.

GOAL:
e To serve as the impartial and prudent legislative body of the municipal government. The Board of
Commissioners should discuss and enact policies that make smart use of City resources, and provide high-
quality and high-performing services for residents and visitors alike.

OBJECTIVES:

e  Meet goals by enacting resolutions and ordinances.

e Adopt a budget that best funds needed services.

e Provide revenues for services by setting tax rates.

e  Gain advice of citizens by appointing members to boards and commissions.

e Ascertain public opinion by holding public hearings.

e Determine land-use policy by interpreting zoning restrictions, special use permits, and site plans.

e Represent the City in community and regional cooperation efforts.
OUTPUTS:

e  Various public hearings

e Monthly work sessions

e  Monthly regular business meetings

e Planning document

e  Various resolutions

e  Various ordinances

e Various proclamations

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
# of work sessions held 12 15 15 5
# of monthly regular business meetings held 12 12 12 12
# of other meetings held 2 0 3 2
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EXPENDITURE SUMMARY:

FY13 FY14 FY14 FY15

Actual Budget Estimated Adopted
Salaries $ 2,520 $ 2,520 $ 2,520 $ 4,200
Fringe Benefits $ 195 § 195 3 195 8 336
Purchased Services $ -3 400 $ 400 $ 250
Utility Charges $ - 3 - 8 - 8 -
Other Charges $ 500 § 250 § 250  § 1,800
Supplies & Materials $ 150 $ 150 § 150 8§ 250
Capital Outlay $ - 8 - 8§ - § -
Total $ 3065 $ 3115 $ 3115 $ 6836

*Other Charges — reflects general election expenditures held in November 2014.

*Salaries — an increase in the monthly pay of Commission members will occur in January 2015 and in
accordance with the City Charter. The increase will raise the Mayoral and Commissioner salaries from $40

to $100 monthly.
PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Support Staff 0 0 0 0
Total FTE 0.0 0.0 0.0 0.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC SAFETY
DIVISION OR ACTIVITY: MUNICIPAL COURT

ACTIVITY DESCRIPTION:

The City Judge is the head judicial officer of municipal government. The Judge determines whether local ordinances
have been violated, and the penalty for each violation. The Judge oversees administrative staff who services court
proceedings in a clerical capacity.

GOAL:
e To ensure the timely and ethical enforcement of local ordinances through monthly court proceedings.

OBJECTIVES:
e Continue staff education and training in courtroom administration.
e  Assure that Court dates are timely, and occur monthly.
e  Continue to report violations in accordance to P.O.S.T. and T.C.A. regulations.

PERFORMANCE MEASURES:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
# of cases heard 128
# of monthly court sessions 12 12 12 12
EXPENDITURE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ - $ - $ - $ -
Fringe Benefits $ - $ - $ - $ -
Purchased Services $ 3,600 $ 3,600 $ 3,600 $ 3,600
Utility Charges $ - $ - $ - $ -
Other Charges $ - $ - $ - $ -
Supplies & Materials $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ -
Total $ 3,600 $ 3,600 $ 3,600 $ 3,600
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PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Municipal Judge 1.0 1.0 1.0 1.0
Total FTE 1.0 1.0 1.0 1.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC SAFETY
DIVISION OR ACTIVITY: POLICE DEPARTMENT

ACTIVITY DESCRIPTION:

The Clifton Police Department is committed to the protection of life and the prevention of crime and disorder
through enforcement of local ordinances. Uniformed officers provide a critical public safety service throughout the
community twenty-four hours a day, using three conventional shifts.

GOAL:
e To partner with community members in preventing the destruction of property and life, and ensuring the
enforcement of ordinances. The Clifton Police Department should provide public safety services in a fair,
conscientious, and professional manner.

OBJECTIVES:

Respond to calls for service in an efficient and timely manner.

Maintain 24/7 police protection.

Maintain IACP suggested levels of police staffing per capita (officers per residents.)
Continue operating under all inter-local mutual aid agreements.

Process all offenses and TBI paperwork in a timely manner.

Maintain a presence at all major City event.

Oversee volunteer security staff and operations at the Horseshoe Riverbend Festival.
Complete annual P.O.S.T. certified training for all officers.

Properly store and maintain all departmental weapons.

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
TBI ranking: safest incorporated area 6" 6" 6" 6"
% of state certified officers 100 100 100 100
# of reportable offences 107 730 861 730
# of reportable offenses 42 50 67 50
Accidents 21 20 17 20
Fatalities 1 0 0 0
Personal injuries 7 7 - -
Property damage 13 13 - -
# of court summons (non-arrest summons) 384 300 130 250
# of juvenile petitions 7 5 9 5
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EXPENDITURE SUMMARY:

FY13 FY14 FY14 FY15

Actual Budget Estimated Adopted
Salaries $ 195,000 $ 214,750 $ 214,750 $ 222,156
Fringe Benefits $ 66,245 $ 73,070 $ 73,070 $ 75,276
Purchased Services $ 10,730 $ 10,880 $ 10,880 $ 13,250
Utility Charges $ 13,300 $ 16,350 $ 16,350 $ 16,300
Other Charges $ 6,250 $ 4,250 $ 4,250 $ 8,971
Supplies & Materials $ 9,750 $ 9,750  $ 9,750 $ 10,500
Capital Outlay $ 7355 $ 25,260 $ 25,260 $ 0
Total $ 308,630 $ 354,426 $ 354,426 $ 346,453

*Departmental expenditures funded from General Fund and Drug Enforcement special revenue fund.

PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Police Chief 1.0 1.0 1.0 1.0
Police Officer (FT) 4.0 4.0 4.0 4.0
Police Officer (PT) 1.0 1.0 1.0 1.0
Total FTE 6.0 6.0 6.0 6.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC SAFETY
DIVISION OR ACTIVITY: FIRE DEPARTMENT

ACTIVITY DESCRIPTION:

The Fire Department operates under the direction of the City Manager, and has a Fire Chief, Assistant Fire Chief,
and 10 volunteer firemen. Department personnel provide a critical fire response service to residents and assist other
public safety officials during emergency medical and emergency management occurrences. The Clifton Volunteer
Fire Department has been in operation since 1956.

GOAL:
e  The Clifton Volunteer Fire Department strives to provide a highly trained and effective deterrent to fire and
other local emergencies. The Department should practice the prompt and efficient response to calls for
service.

OBJECTIVES:

e Respond to calls for service in an efficient and timely manner.
Provide monthly drill and training for departmental personnel.

e Actin accordance with best practices for minimizing loss of life and suffering as a result of injury or illness
while also minimizing loss due to fire.

e  Complete annual training opportunities through the Wayne County EMA, Tennessee Fire Chief’s
Association, and Hardin County Fire Department.

e  Uphold mutual aid local service agreement with Eagle Creek Volunteer Fire Dept.

e  Properly maintain and store all departmental equipment.

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
ISO Rating 7 7 7 7
Calls for Service 35 30 24 20
Monthly Drills Held 12 12 12 12
Training Hours (Hours x Personnel) NA NA NA -
% of Category-1 Firefighters 0 0 0 0
% of State Certified Firefighters 0 0 17 17
% of Response Times Under 4 Mins. NA NA NA -
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EXPENDITURE SUMMARY:

FY13 FY14 FY14 FY15

Actual Budget Estimated Adopted
Salaries $ 9,600 $ 9,600 $ 9,600 $ 12,800
Fringe Benefits $ 900 $ 780 $ 780 $ 832
Purchased Services $ 2,500 $ 2,500 $ 2,500 $ 2,500
Utility Charges $ 3,450 $ 3,450 $ 3,450 $ 3,200
Other Charges $ - $ - $ - $ -
Supplies & Materials $ 11,500 $ 13,275 $ 11,500 $ 10,500
Capital Outlay $ 15,250 $ 16,048 $ 15,250 $ 36,000
Total $ 43,200 $ 45,653 $ 43,200 $ 65,832

*Salaries — reflects an increase in the monthly pay for volunteer firemen. The pay increase will occur in July 2014
and will increase from $25 to $40 for attendance at monthly drill and from $40 to $50 for a service call. Pay for the

Fire Chief will not increase.

*Capital Outlay — an increase in capital outlay costs are associated with the purchase of a cascade air refilling station
($7,500), debt service on a 2014 Capital Outlay Note ($17,334), and Fire Hall interior improvements ($10,000.)

PERSONNEL:

Personnel
Classification

Fire Chief
Assistant Fire Chief
Fireman

Total FTE

FY13
Actual Budget

FY14

FY14

FY15

Estimated Adopted

1.0 1.0
1.0 1.0
8.0 8.0
10.0 10.0

1.0
1.0
8.0

10.0

1.0
1.0
8.0

10.0

*Members of the Clifton Volunteer Fire Department are not City employees. Firemen do not receive City benefits,

earn an annual bonus, and are paid a monthly stipend per attendance at departmental activities.
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC SAFETY
DIVISION OR ACTIVITY: ANIMAL CONTROL

ACTIVITY DESCRIPTION:

The animal control activity involves the safe removal and treatment of dangerous or feral animals from personal
property as requested by residents. This activity has been inactive in recent years, as evident by the lack of an FTE,
and level of minimal funding. The activity involves a critical public safety and quality of life service to City
residents, and service enhancements are planned in FY 14.

GOAL:
e Animal control activities should investigate all animal complaints from residents and alleviate all public
nuisances. Activities should also enforce animal-related ordinances, including licensing requirements and
abandonment.

OBJECTIVES:
e Respond to call for service in a timely and efficient manner.
e  Assure the proper treatment and transfer of all animals.
e  Work with TWRA in the removal of any exotic or invasive animals.
e Complete preventatives spay/neuter community activity annually.

PERFORMANCE MEASURES:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
# of calls for service 3 0 0 5
# of calls resolved 2 0 0 3
EXPENDITURE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ - $ - $ - $ -
Fringe Benefits $ - $ - $ - $ -
Purchased Services $ - $ 100 $ - $ 200
Utility Charges $ - $ - $ - $ -
Other Charges $ - $ - $ - $ -
Supplies & Materials $ 400 $ - $ - $ -
Capital Outlay $ - $ - $ - $ -
Total $ 400 $ 100 $ - $ 200

*The City of Clifton contracts with Tennessee Animal Rescue & Shelter, Inc. to service filled animal traps and

imals. Calls f i infr t. .
remove animals. Calls for service are infrequen Animal Control Department Summary B-72
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PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Support Staff 0.0 0.0 0.0 0.0
Total FTE 0.0 0.0 0.0 0.0

Animal Control Department Summary B-73



FY 2015 Adopted Budget — City of Clifton, Tennessee

FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: COMMUNITY DEVELOPMENT
DIVISION OR ACTIVITY: PARKS DEPARTMENT

ACTIVITY DESCRIPTION:

The Parks Department provides residents with access to adequate recreational facilities, and cultural opportunities

throughout the year. Departmental staff maintain three City properties; the Clifton Recreation Park, Memorial and
Public Landing, and River Park. Additionally, departmental staff support major City events and assist Dixie Youth
personnel in accessing playing fields.

GOAL:
e The Parks Department should provide citizens and residents of Clifton with an opportunity to enjoy quality
leisure time and experiences; and continue to enhance those experiences.

OBJECTIVES:
e Maintain three (3) City parks, and playing fields.
e Assure playing fields and parks are both accessible and safe.
e  Assist Dixie Youth staff and community leaders with access to City facilities.
e Staff and provide support to major City events, such as the ‘Horseshoe Riverbend Festival’ and ‘A Stroll

through Christmas.’
e  Prepare for upcoming LPRF opportunities.

PERFORMANCE MEASURES:
FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
# of acres managed 30 30 30 30
# of Recreation Park visitors 15,500 15,500 16,000 16,000
# of peak visitors (Mar. thru Aug.) 13,500 13,500 14,000 14,000
# of off peak visitors (Sept. thru Feb.) 2,000 2,000 2,000 2,000
# of Dixie Youth participants 100 100 140 140
# of hours fields in use NA NA NA NA
# of annual events (River Park) 3 2 2 3
# of daily visitors (River Park) 45 45 45 45
# of daily visitors (Public Landing) NA NA NA NA
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EXPENDITURE SUMMARY:

FY13 FY14 FY14 FY15

Actual Budget Estimated Adopted
Salaries $ 16,000 $ 28,100 $ 28,100 $ 28,620
Fringe Benefits $ 6,237 $ 23,152 $ 8,575 $ 9,188
Purchased Services $ 5,200 $ 5,200 $ 5,200 $ 5,200
Utility Charges $ 10,250 $ 10,250 $ 10,550 $ 10,550
Other Charges $ 700 $ 200 $ 200 $ 200
Supplies & Materials $ 10,650 $ 10,650 $ 10,650 $ 9,500
Capital Outlay $ 6,900 $ - $ - $ 50,000
Total $ 55,937 $ 77,552 $ 63,275 $ 113,258

*Capital Outlay — includes $50,000 which serves as a local match for an LPRF grant for park improvements to be
made at the Clifton River Park. Improvements include installation of a splash pad and walking trail, as well as
pavilion and lighting improvements. As of budget publication LPRF grants had not been awarded by the Tennessee
Department of Environment and Conservation.

PERSONNEL:

Personnel
Classification

Parks
Director

Total FTE

FY13 FY14 FY14 FY15

Actual Budget Estimated Adopted
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: COMMUNITY DEVELOPMENT
DIVISION OR ACTIVITY: PUBLIC LIBRARY

ACTIVITY DESCRIPTION:

The public library is a partnership between the Wayne County Public Library Board and the City of Clifton.
Facilities, maintenance, and all capital costs are provided by the City, FTE’s and all operating costs are contributed
by the Wayne County Public Library Board. Residents of Clifton are serviced by one branch which operates out of
the T.S. Stribling house at 300 East Water Street, and will be moving to a new location during FY 14 to 192 Main
Street.

GOAL:
e The public library should provide quality materials and additional services that fulfill educational,
informational, cultural, and recreational needs of the residents of Clifton in an atmosphere that is
welcoming, respectful, and businesslike.

OBJECTIVES:
e Provide WCPLB staff with adequate resources and facilities support.
e Ensure that residents enjoy a safe, accessible, and comfortable library environment.

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
# of visitors 4,251 4,251 3,582 4,000
# of public library card holders 884 884 939 950
# of items checked out (monthly) 437 500 456 500
EXPENDITURE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ - $ - $ - $ -
Fringe Benefits $ - $ - $ - $ -
Purchased Services $ - $ - $ - $ -
Utility Charges $ 4,210 $ 8,210 $ 7,750 $ 3,710
Other Charges $ - $ 3,750 $ 3,750 $ -
Supplies & Materials $ 630 $ - $ - $ -
Capital Outlay $ - $ - $ - $ -
Total $ 4,840 $ 11,960 $ 11,500 $ 3,710

*Other Charges — decreases from FY 14 costs associated with one-time costs of moving the library branch from the
T.S. Stribling House to the Hassell building at West Pillow Street and Main Street.
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PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Support Staff 1.5 1.5 1.5 1.5
Total FTE 1.5 1.5 1.5 1.5

*All activity FTE’s are employees of the Wayne County Public Library.
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC WORKS AND PUBLIC UTILITIES
DIVISION OR ACTIVITY: PUBLIC WORKS DEPARTMENT

ACTIVITY DESCRIPTION:

The Public Works Department performs daily tasks related to four (4) core areas: public facility maintenance,
transportation and right-of-way maintenance, utility distribution & line maintenance, and natural gas system
maintenance. In FY13, Public Works staff began auditing all City fleet and facilities, as well as cataloging street
signs and traffic control devices.

GOAL:
e  The Public Works Department should continuously improve and expand City owned utilities, while

providing quality maintenance to all public buildings and infrastructure, and providing exceptional
customer service to residents.

OBJECTIVES:

Respond to all requests for service within 48 hours.

Continue to provide 24/7 on-call service to residents & local business owners requesting service.
Continue to audit and plan for the replacement of major capital assets (fleet and facility items.)
Track all tasks requested and performed through the use of work orders.

Follow all T.A.U.D. and T.C.A. provisions regarding utility distribution and line maintenance.
Develop pavement management plan for all publically maintained roads in the City system.
Assure that staff receives proper training related to natural gas operations, and water and sewer line
maintenance.

Update all state and federally mandates plans for natural gas

e Complete annual routine maintenance activities for public utilities system.

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
# of work orders completed* 559 600 742 600
# Ofutility issues (Leaks, Breaks, Pumps, Pressure, Etc.) 166 175 305 175
# of sewer issues 104 72 80 72
# of water issues 40 40 76 40
# of natural gas issues 22 20 16 20
# of utility connections 72 50 59 50
# of utility disconnections 78 48 61 48
# of miscellaneous work orders completed 243 327 317 327
# of TN811 requests 20 25 42 35
# of Lane Miles Maintained 10.86 10.86 10.86 10.86
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EXPENSE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ 100,200 $ 54,000 $ 54,000 $ 83,052
Fringe Benefits $ 54,202 $ 20,038 $ 20,038 $ 35,038
Purchased Services $ 224550 $ 243,050 $ 215995 § 210,070
Utility Charges $ 42,125 3 46,625 S 46,625 S 48,500
Other Charges $ 49,004 $ 51,200 $ 51,200 $ 50,000
Supplies & Materials $ 53,750 $ 58,000 $ 58,000 §$ 55,900
Capital Outlay $ 268,765 $ 165,109 $ 975,500 $ 677,115
Total $ 588405 $ 637447 $ 1,421,358 $ 1,159,675

*Capital Outlay — increases in FY'14 and FY15 capital outlay costs are attributed to two major grant projects. These
include the flood mitigation project ($686,392 in FY 14; $230,560 in FY'15), and Main St. enhancement project

($120,000 in FY'14; $320,000 in FY15.)

*All Departmental expenses are funded from a combination of revenues from the General Fund, State Street Aid
Fund, and the Solid Waste, Water & Wastewater, and Natural Gas enterprise funds.

PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Public Works Director 1.0 1.0 1.0 1.0
Public Works Laborer 2.0 2.0 2.0 2.0
Total FTE 3.0 3.0 3.0 3.0
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC WORKS AND PUBLIC UTILITIES
DIVISION OR ACTIVITY: WATER DEPARTMENT

ACTIVITY DESCRIPTION:

The Water Department oversees the daily operation of a surface water treatment plant and some limited maintenance
activities involving City-wide water distribution lines. Departmental staff is expected to perform daily and monthly
tests, and comply with all T.D.E.C. regulations regarding water service provision.

GOAL:
e The Water Department's should provide safe and appealing water at a competitive price and with consistent
pressures to the customers and residents of the City of Clifton.

OBJECTIVES:
e Begin a water plant maintenance plan for the replacement of plant apparatus.
e  Comply with all inspections and criteria from T.D.E.C. staff.

PERFORMANCE MEASURES:
FY13 FY14 FY14 FY15
Actual Budget Estimated  Adopted
# of gallons treated (in millions) 1.44 1.5 1.475 1.5
# of plant maintenance activities completed 3 5 5 1
# of inspections completed - - 1 -
% of State reporting requirements met 96 96 92 92
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EXPENSE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ 152,000 $ 188,750 $ 188,750 $ 190,292
Fringe Benefits $ 55,580 % 66,750 $ 66,750 $ 60,502
Purchased Services $ 42,000 $ 48,500 $ 45,500 $ 35,400
Utility Charges $ 61,000 $ 63,000 $ 63,000 $ 63,000
Other Charges $ 379,365 $ 373,600 $ 350,990 $ 103,000
Supplies & Materials $ 72,500 $ 72,500 $ 72,500 $ 62,450
Capital Outlay $ 716,485 $ 326,000 $ 280,400 $ 449,685
Total $ 1,478,930 $ 1,139,100 $ 1,067,890 $ 964,329
PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Water Plant Director 0.8 0.8 0.8 0.8
Water Plant Operator 2.0 2.0 1.8 1.8
Total FTE 2.8 2.8 2.6 2.6
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FUNCTION: GENERAL GOVERNMENT
DEPARTMENT: PUBLIC WORKS AND PUBLIC UTILITIES
DIVISION OR ACTIVITY: WASTEWATER DEPARTMENT

ACTIVITY DESCRIPTION:

The Wastewater Department oversees the daily operation of two (2) wastewater treatment plants servicing both City
residents and two prison facilities. Departmental staff also oversee limited maintenance activities involving City-
wide wastewater distribution lines. Departmental staff is expected to perform daily, weekly, and monthly tests, and
to comply with all T.D.E.C. regulations regarding wastewater service provision.

GOAL:
o The Wastewater Department should continue to collect all wastewater from City-wide collection systems,
and assure that the effluence is compliant with state and federal treatment standards.

OBJECTIVES:
e Actin compliance with all T.D.E.C. provisions regarding the treatment of influent and treated effluence.
e Begin to plan for the replacement of wastewater plant apparatus by completing a departmental maintenance
plan.
e Continue to work with Public Works Department staff on sewer distribution issues.

PERFORMANCE MEASURES:

FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
# of overflow violations 3 3 6 4
# of gallons treated monthly (plant #1) 2,351,000 2,300,000 3,867,000 3,750,000
# of gallons treated monthly (plant #2) 3,285,360 5,000,000 5,919,000 5,000,000
# of gallons treated annually (all facilities) 5,636,360 7,300,000 9,786,000 8,750,000
# of TDEC inspections completed 2 2 1 2
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EXPENSE SUMMARY:
FY13 FY14 FY14 FY15
Actual Budget Estimated Adopted
Salaries $ 122,000 $ 114,500 $ 114,500 $ 133,598
Fringe Benefits $ 38,036 $ 39,736 $ 39,736 $ 45,496
Purchased Services $ 26,000 $ 26,000 $ 26,000 $ 27,575
Utility Charges $ 77,100 $ 79,100 $ 74,500 $ 79,100
Other Charges $ 15,450 $ 9,150 $ 7,210 $ 8,000
Supplies & Materials $ 32,250 $ 48,150 $ 28,000 $ 36,350
Capital Outlay $ - 8 -3 - 8 25,000
Total $ 336,872 $ 312,536 $ 289,946 $ 355,119
*Capital Outlay — includes $25,000 for departmental fleet replacement.
PERSONNEL:
Personnel FY13 FY14 FY14 FY15
Classification Actual Budget Estimated Adopted
Wastewater Plant Director 1.0 0.3 1.0 1.0
Wastewater Plant Operator 0.0 0.0 0.4 0.3
Total FTE 1.0 03 14 1.3

*Hired during FY'13, the new Wastewater Plant Director has earned a required Biological/Natural Operator (BNS)
license, but not a required Wastewater Collections license. As a result, the City must contract with an operator
certified in collections. The new Director will be tested and have the opportunity to earn the needed credential
midway through FY15.
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